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COO UPDATE

HAPPY SPRING EVERYONE!

In keeping with the season of renewal,
APL brings you a bright, new system

to recognize and reward employees,
combining many different aspects into one
system, including:

e Taking on a student

*  Attending a committee meeting

*  Reading committee meeting minutes
*  Volunteering hours for committees

*  Kudos from peers/patients/family
members/allied agencies

*  Reviewing emergency response drills

And that’s just Phase 1! Once you've
accumulated points, you can refer to the
catalogue stored on DATS to see what you
can purchase—or save up your points for a
larger item.

I think it is a fabulous way to aggregate the
rewards for extra efforts, all in one place.
We look forward to your feedback as the
program rolls out. Thank you to Pam,
Brie, and the Culture Committee for their
hard work and efforts towards making this
program a reality.

Another area where we've seen a huge
revamp is the performance management

Upcoming

tool. This new tool has just been
introduced to managers, supervisors, and
team leads. So far, the response is very
positive—it appears to have revived a bit
of excitement in this annual task, with
its intuitive format and wealth of tips
and guidelines. Again, we want to have
feedback on this change and how it is
working. Thank you, Pam Clendinning
and Courtney Robinson for initiating
this tool!

On March 27, APL had the pleasure of
participating in a virtual Mental Health
presentation by Allegra Taylor, Founder,
Clinical Director and Therapist of Kindred
Roots Therapy Inc. This presentation
focused on Stress Management and
Communication. It was very engaging and
thought-provoking! Allegra presented a
clear and concise model within the context
of how we can use communication to
manage stress. She described the Drama
Triangle and how we can move from being
Victims, Persecutors, and Rescuers....

to Creators, Challengers, and Coaches.
Finally, Allegra provided very practical
examples and strategies for accomplishing
these exit strategies.

APL is supporting additional presentations
from Kindred Roots on a variety of topics
with different practitioners providing their
insights. I would highly recommend that

Ement&

you join us for the next session as this one
was very enlightening!

As I wind down this submission, I'd like to
take a moment to reflect with you on the
goodness that we encounter every day. It
sometimes feels like we are inundated with
the negative and it’s easy to get caught up
in complaints and judgements. Take a
moment and think about the kind gestures,
smiles, and positive moments that you've
experienced today, this week, this year.
There are examples all around us that
demonstrate the beauty and kindness that
others have to offer, if only we have eyes,
ears, and hearts ready to see it.

Take care.

SHEILA VEIDT, C00

Upcoming H&S meetings: 3rd Thursday of every month @ 11:00am

Upcoming corporate culture meetings: 3rd Thursday of every month
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@ COMMUNITY HELPERS CHILD SAFETY OPEN HOUSE
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SHARE YOUR APL STORIES ON SOCIAL MEDIA. ~ #APLSAVESLIVES ~ #WHOISAPL
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@ PEACE HIGH CAREER FAIR i | et

COURTNEY ROBINSON CELEBRATED 5 YEARS JANUARY 2024
CANDICE PALUCK CELEBRATED 5 YEARS MARCH 2024
DENNY MELANSON CELEBRATED 5 YEARS APRIL 2024
ASHLEY GRAMSON CELEBRATED 5 YEARS MAY 2024

FOLLOW APL ON SOCIAL MEDIA @
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SUBMIT YOUR SNAPSHOTS FOR A CHANCE T0 HAVE YOUR PHOTO
FEATURED ON THE COVER OF THE APL ADVISOR NEWSLETTER!

Send in your photos regularly! There will be 4 contests a year, aligning
with the release of the quarterly newsletter. Each winner’s photo will be
framed and showcased at next year’s Christmas Party. At the Christmas +

o Party the photos will be voted on and the winner will win a grand prize.
Enter now! Email your photos to amanda.g@advancedparamedic.com

Note: these photos will be used by APL at our discretion. There will be no compensation for the photos.



FOX LAKE PROJECT

’ I Y he Fox Lake project is an ever-changing collaboration
between Advance Paramedic LTD (APL) and the Little
Red River Cree Nation. It aims to provide medical support

for the reintegration of community members into Fox Lake. This

essential work involves Advanced Care Paramedics (ACP) and

Primary Care Paramedics (PCP) to provide health care, clinical
care, and support to community members in remote areas.

Tyler Werboweski, a PCP at APL, is one of the many paramedics
who works within Fox Lake, an area that is only accessible by
plane. He believes that APL has an amazing opportunity and
connection with the Little Red River Cree Nation and appreciates
how welcoming the community has been to them all.

“APL has had a long-standing connection with the Indigenous
Services Canada (ISC) clinic division in the community already
and having us continue to support them in a new manner has been
wonderful,” said Tyler. “With the community slowly reintegrating
and re-building, the project has shifted immensely — both in how
we provide care, and how we access the community.”

Working in secluded areas was new for Tyler in the beginning,
and through his experiences there he has gained a new perspective
about how communities can access the care they need in these
kinds of locations.

“I don't think that I fully understood what it was like to
be in a community that is only accessible by plane many
times throughout the year,” said Tyler. “While I didn't set
any preconceived notions when going into the community,
I have learned a lot about how access to communities and

remote locations can affect all aspects of care.”

Tyler’s commute to work is vastly different than others in

his industry and involves a four-and-a-half-hour drive to the
Edmonton International Airport, where he then boards a two-
and-a-half-hour flight from APLs base the next morning into the
secluded community he provides care at.
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Having a schedule that involves this much travel time has its

advantages, and Tyler enjoys the time it provides him to pursue the
things he loves outside of work.

“The advantages of the fly in and fly out rotation are the equal
number of days working to the number of days off. I've found that
this is beneficial for my mental health and gives me more time to
do things that I enjoy, such as traveling,” said Tyler.

Throughout his time in the Little Red River Cree Nation, Tyler

has accumulated many memorable moments. Engaging with the
community and learning the culture has been a great experience for
him, and he is grateful for the hospitality he receives while there.

“Fox Lake is a gorgeous community, and the community is very
welcoming of the paramedics,” said Tyler.

Able to utilize his full scope of practice in the clinic setting there,
Tyler has found that he has learned a lot from the ISC Nursing
Team. Being in this type of environment has provided him with
great opportunities, but he has found it also comes with its own
set of challenges.

“The challenges of patient transport are very prevalent in fly in
and out communities as we are at the mercy of mother nature and
the availability of planes,” said Tyler. “These constraints can add a
lot of stress when trying to manage patients and get them the care
they need.”

When it comes to giving guidance to those who may be considering
a job that involves flying in with no vehicle access, Tyler has a simple
suggestion that can make the role a little bit easier.

“My advice for someone considering a job that is flying in and out
is to keep an open mind and be creative on how best to support the
community,” said Tyler.

#APLSAVESLIVES  #WHOISAPL




PEERQECOGNITION AWARD

Please join us in congratulating Jeremie Blais on his Peer Recognition Award

win this term!

. . . . . . Other nominations for
Jeremie was nominated for always going above and beyond and going the extra mile! Jeremie . .
, ) ) > e this peer recognition term:
is a very committed member of the Cadotte Lake team. He invests his time participating
in the CQIC and representing Cadotte Lake as a Health and Safety Representative for the

base. He also handles all the stock ordering and inventory for the ambulance base. He has

Amanda Gach
Amanda Gibson
Erin Corbett

many superpowers but his dedication to education, mentoring and training new members
of the team as well as student placements truly amazes the team. The feedback from the

students he has mentored and the team members he has orientated is a true testament to his Jessie Roy

commitment here at APL.

Testimonials:

"Even after my mentorship Jeremie stayed in contact, checked in with me and was always

available for questions even after his commitment was over."

"Jeremie made me feel like I could ask anything and not be afraid.”

He demonstrates his professionalism every single day. He goes the extra mile and he’s a great
partner, PCP, and preceptor. He truly is an inspiration to the up-and-coming paramedics.

Thank you Jeremie, for all you do here at APL.

STUDENT PROGRAM - AIR AMBULANCE

Kyle Boettcher, 21, from Sherwood Park,
had his perspective on prehospital care
reshaped through his participation in the
APL Air Ambulance Program.

As a Primary Care Paramedic student,

he saw this opportunity as a gateway

to understanding a different facet of
emergency medical services. “I thought it
would be a great chance to see another side
of prehospital care,” said Kyle.

During his time in the program, Kyle took
the opportunity to work on creating his
own unique techniques, and learned crucial
skills that are vital in the field.

“The program helped me develop my own
patient assessment technique along with
mastering some important skills,” said Kyle.

FOLLOW APL ON SOCIAL MEDIA

For Kyle, this program has not only
expanded his understanding of prehospital
care but also laid a solid foundation for his
future career as a paramedic.

“The experience I gained from the program
will definitely benefit my career as a
paramedic, I'm grateful for the opportunity
and for the things I learned in the program,”
said Kyle.

The APL Air Ambulance Student Program
not only equips students with practical skills
but also provides them with a deep sense of
fulfillment through hands-on experiences.

Reflecting on his time in the program, Kyle
took pride in the meaningful impact he
was able to make in the lives of patients he
crossed paths with.

Megan McGaffin
Patrick Weglowski
Shane Welsh

Trevor Coote

Congratulations everyone.

“I'm proud of the interactions and the
difference I was able to make in patients
lives,” said Kyle. “It was a great feeling.”

However, the demanding nature of air
ambulance transfers came as a surprise to
him, highlighting the program's capacity to
challenge and enlighten its participants.

His advice to prospective students is to
brace themselves for busy yet enjoyable
days. He also commended the staff in Peace
River, emphasizing their influential role in
creating a supportive learning environment
for everyone involved.




HEALTH & SAFETY UPDATE
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ENHANCING SAFETY
COMMUNICATION DURING SHIFT CHANGES

In light of recent developments and the concerning rise in incidents within our area, it's imperative that we redouble our efforts to
g g
prioritize safety during shift changes. Here's how we can bolster our communication strategies to ensure the safety of every team member:

1. Thorough Handovers: Prioritize comprehensive handovers 5. Collaborative Approach: Foster collaboration between shifts
between shifts, including detailed information about ongoing to share insights and observations. By working together, we
tasks, potential hazards, and any recent incidents in the vicinity. can identify potential risks more effectively and implement

preventive measures accordingly.
2. Emergency Preparedness: Conduct emergency response drills

(table top or otherwise) with your team to ensure everyone is 6. Community Engagement: Stay informed about
well-versed in emergency protocols, particularly in response to developments in the local community and collaborate with
incidents that may involve violence or heightened security risks. local authorities or neighborhood watch groups to stay abreast

of any emerging threats or safety concerns.
3. Utilize Technology: Leverage technology to streamline

communication information. Automated alerts and 7. Support Resources: Ensure that adequate support resources
notifications can help ensure that everyone receives timely are available for team members who may need assistance in
updates, especially in rapidly evolving situations. dealing with potentially dangerous situations, whether it's

access to counseling services or specialized training in
4.  Promote Vigilance: Encourage a culture of vigilance and conflict resolution.
proactive reporting. If any team member notices anything
unusual or concerning, they should feel empowered to report

it immediately, without hesitation.

By prioritizing effective communication and proactive safety measures, we can create a safer working environment for everyone. Let's
remain vigilant, support each other, and prioritize safety above all else.

If you are an APL employee and have read this far go back through the newsletter and decode a hidden word. The letters can be found in
red throughout the newsletter. Once you have decoded the hidden word send the word to pr@advancedparamedic.com to be entered to
win a gift card.

Congratulations Kelly Gaumont for decoding the last newsletter hidden word. We hope you enjoy your prize!

SHARE YOUR APL STORIES ON SOCIAL MEDIA.  #APLSAVESLIVES ~ #WHOISAPL




THE NEXT NEWSLETTER IS SCHEDULED FOR AUGUST 2024.

IF YOU HAVE ANY SUGGESTIONS/SUBMISSIONS FOR THE NEXT NEWSLETTER,
PLEASE SEND THEM TO PR@ADVANCEDPARAMEDIC.COM BY JUNE 1, 2024.
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